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BOOKING AUTOMATION & INVENTORY OPTIMIZATION 


E nN 


IT SOLUTIONS 


S4AdOpt 


Booking automation & inventory optimization 


Strategic optimization of sales inventory — 
rule-based, objective driven, programmatic 


Automate the entire booking process 
Continuous inventory and revenue optimization 
Flexible configuration of optimization rules 
Management dashboard with what-if analysis 
Connect to your ad sales systems 
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S4AdOpt 


Booking automation & inventory optimization 


Proven benefits! 


(= Reduce process cost 

cl Uncover additional revenue potential 

<=> Increase placement quality 

Shorten your time to market 

§ Stay compliant with rules and regulations 


Immediate return on investment 
with a service rental model (SaaS) 
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S4AdOpt: Support of various business scenarios 


S4AdOpt can support the following business cases ... 


Automate entire booking processes e Flexible configuration of booking rules 
Proposal generator e Best-effort and hard constraint rules 
Continuous inventory and revenue optimization e »What-if« scenarios 


In-break optimization 
Audience dividend placements 
Automated log-fill 


Promo placement 
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Advertising & inventory optimization — on multiple levels 


Strategic Level 


Tactical Level 


Explore 


Operational Level Automate 


Explore 
new sales models 


Gain insight through 
build-in decision support 


Adjust booking rules 


best-effort and hard constraints 


and speed up your booking process 


Generate proposals Generate promos 


React fast to changes (late sales, program changes, etc.) 


Fill-out unsold inventory 
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Continuously optimize inventory and revenue 


Accelerate your business and ... 
... examine and simulate new sales models 
... perform What-lf scenarios 

Use your expertise to ... 
... find new ways of selling your inventory 
... Offer innovative products and packages 


Use your expertise to ... 
.. react to changing market needs 
... tweak rules and parameters to increase value 
... create rules for new business situations 
... adjust rules to balance supply and demand 
.. balance customer satisfaction and budget goals 


Reduce and automate routine work and focus on... 
... your core business 

.. market changes and new developments 

... your strengths: customer satisfaction 

... being creative 
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Workflow without S4AdOpt 


Eia amp Ei 


Advertiser Provides Products Agency 


Objectives l Constraints 


a 
’ BMG 


Government 


Defines Campaigns Sets Media Rules 


y 


Distribution 
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Publisher Provides Inventory Manual Spot Booking 
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Workflow with S4AdOpt 


ES pis rss jfi 


Government 


Advertiser Provides Products Agency Defines Campaigns Sets Media Rules 


Distribution 


Publisher Provides Inventory 


Optimizer 
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FREE UP ... YOUR TIME! 


Through automation and our state-of-the-art algorithm, 
we shorten time to market and get the work done 


i 
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FREE UP ... YOUR TIME! 


Get the work done ... 


with automation and our unique algorithm 
to manage your bookings 


because the engine is fast 
iA by reducing complexity and increasing scalability 


Automated booking takes a 
fraction of the manual 
process time! 


| Scale up easily to incorporate 


new channels and clients 
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FREE UP ... YOUR TIME! 2. 


Connect our optimization engine to your existing 
ad sales systems and... 


© stay up to date with all bookings 
without losing information or updates — vice-versa! 


manage bookings in your familiar environment 


~ have the whole optimization process up and 
running in less than 3 of months project implementation 


S 
CY 


don’t worry about additional 
training or new user interfaces 


PUBLISHER ADVERTISER 
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FREE UP ... YOUR TIME! 
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Shorten time to market... 


© 
g and easily accept late sales 


|>| and lengthen your sales period 
before the booking season starts 


Added time for Selling 


333 
EE 
33, 
EE 


Manual Process Time 


é 


Automated 
Process Time 
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FREE UP ... YOUR EXPERTISE! 


Instead of repetitive routine labor, your experts P now focus 


i on developing customer-centric models and win-win situations 
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FREE UP ... YOUR EXPERTISE! 1 o 


Reduce and automate routine work and focus on... 


©) your strengths: customer satisfaction 
yx ... your core business 


C> ... market changes and new developments i 


... being creative XQ 


Operational 
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FREE UP ... YOUR EXPERTISE! 2 o 


Use your expertise to... 
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gain insight with built-in decision support 


id adjust rules and parameters to increase value 
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FREE UP ... YOUR EXPERTISE! 3 o 


Use your expertise to... 


== find new ways of selling your inventory 


as offer innovative products and packages 


S4AdOpt takes care of the placements! 
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FREE UP ... YOUR EXPERTISE! 


Accelerate your business and... 


Q examine and simulate new sales models 


=`" perform What-If scenarios 


Such as XQ 


“If I do not consider preferred positions, 


what is the impact on revenue?” 
= 


“If | focus on high CPP and less on client 
priority, how much more do I make?” 
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FREE UP ... YOUR INVENTORY! 


Through optimized placements, we unlock unused 
inventory potential that can easily be turned into profit 


rr 


p" d 
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FREE UP ... YOUR INVENTORY! 1 o 


In sold-out periods, unlock inventory and ... 


have a significant higher efficency 


be able to place more spots 
(I utilize low demand inventory 


free easy-to-sell inventory 
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FREE UP ... YOUR INVENTORY! 


React to market needs with flexible rules and .... 


E choose rule sets that are favorable 
for a particular business situation 


Such as 
“High demand vs. low demand season”, 
“Conventional channel vs. specialty channels” 


i create rule sets for new business situations 
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FREE UP ... YOUR INVENTORY! 3 o 


Keep your business 
state-of-the-art so that ... 


DC you can support mixed or new business 
models (e.g. GRP sales, packages) 


i reduced process cost 
increases channel profitability 


g continuous optimization keeps 
all campaigns on tipping point 


Strategic 
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FREE UP... YOUR MIND! 


No need to worry about compliance or regulations as 
S4AdOpt considers rules and regulations applicable to you 
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FREE UP... YOUR MIND! 


Ensure compliance and have confidence in ... 


government regulations 
ae inventory regulations 
= campaign regulations 
1a deal agreements 


us product clashes 


Operational 
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S4AdOpt 


Automate. Optimize. Monetize. 
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Connecting Content & People 


Your contact: 


id, 


Christian Schneider Alexander Franke 
Vice President Corporate Sales Corporate Sales Manager 
Phone: +49 221 28555 500 Phone: +49 5241 808 2332 
Mobile: +49 177 28555 00 Mobile : +49 172 253 76 75 
E-mail: christian.schneider@s4m.com E-mail: alexander.franke@s4m.com 


IT.arvato.com/broadcast IT.arvato.com/broadcast 
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